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Level of
Problem Analysis

Focus

Intent

Outcome

BLAME
INDIVIDUAL

“Let’s find out who made that
mistake and point the finger at
them.”

PERSON
“Who did it?”
“What you did was wrong.”

PUNISHMENT

“It’s your fault and I'll make
you pay.” This can be subtle
but quite real.

COVER-UP, NO LEARNING

“I won't reveal my mistakes.
It’s not worth it to take risks.”

PUT AR THE T T TR 3R

ACCOUNTABILITY
SYSTEM

“Is there anything in our
systems and structures that
increases the likelihood of
error and reduces the chances
of creating the results we
want?”

PROBLEM
“What happened here?”

PERFORMANCE

“Let’s see what we need to do
to get the results we want.”

OPENNESS, LEARNING

“I want to talk about this mis-
take so we can all learn
something and do a better job
next time.”
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